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VISION STATE1v1ENT 

Employing and empowering single parents to be successful individuals, parents and employees 
while providing free child care for their children under the age of five. 

MISSION STATE1v1ENT 

Bread and Butter's mission is to employ and empower single parents with children under the age 
of five by providing work skills that will carry on to future endeavors, as well as stability in their 
employment and personal lives. 

STRATEGY STATE1v1ENT 

Bread and Butter is a multi-faceted company directed toward single parents with children under 
the age of five. It operates a cafe that encompasses all areas of the food service; food preparation, 
food packaging, and servicing. Bread and Butler is driven by the soLe purpose of provide 
childcare and vocation training to single parents in the welfare standard. Through our training 
program, we provide culinary preparation training for ail our employees, as well as packaging, 
management training, service training, and childcare training. 

Bread and Butter is focused on every aspect of our employees lives'; by focusing on single 
parents with children under the age of five, we are about transforming their personal as well as 
their professional lives. During their employment and training, every employee is offered 
complimentary childcare. The mission behind our complimentary childcare is to provide 
employment opportunities for those who are unable to find them themselves: single parents with 
pre-school age children. 

Along with our training and childcare opportunities, we hope to offer in the future special 
programs for teenage parents, TPJ. TP1, or Teen Parent Initiative, is to provide childcare for their 
children while they continue with their GED. The requirements for this program are 15-20 bours 
ofemployment after school hours or on weekends, as well as maintaining a 2.5 OPA while in 
school. In this, the teenage parents will be able to have constant childcare for their children while 
continuing to pursue education, as well as gain vocational training for the future. 

Bread and Butter products will be served in a variety of forms. With the materials used, we are 
focused on integrating the community in our product, providing all organic, locally-grown 
products. We will seU the meals we make at our on-location cafe in the beginning of our business 
life. As we continue to grow as a company, we plan to sell pre-packaged fonns of our product in 
local stores, such as Eat Local and local chains of Thriftways. Through this base, we plan to 
continue our growth to providing our product chain grocery stores. In the initial stages of our 
business, we wiJ1 focus on creating a foundation for a product, and then grow accordingly. Our 
focus will remain in our cafe sales, as well as creating a packaged product for locaJ avenues. 

By providing the training and childcare, we aspire to transform the lives of our employees by 
giving them tools for successful careers. We will keep the employee turnover high as to provide 
these opportunities to a wide base; by putting a cap on the age of children, we are able to 
maintain this. The purpose of this company is not to create long-lasting employees, but to give 
the current employees a jumpstart for their future. 
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FINANCIAL STA'l'E1\1ENTS 

Bread and Butter inc. is comprised of both a restaurant and daycare businesses. Both businesses 
have corresponding expenses and revenue sources. The break-down is provided below: 

EXPENSES 

Daycare Expenses Restaurant Expenses 
RentRent 

Employee Wages Employee Wages 
Meals Raw goods 
Supplies Retail Software! Computer 

Utilities 
,

Utilities 
Administrati ve Costs Administrative Costs 

InsuranceInsurance 
Toys & Equipment Kitchen Equiprnent 
Loan Repayment and Interest Loan Repayment and Interest 
Furniture Furniture and Fixtures 
Taxes/ Licenses Taxes! Licenses 

***For fUlancial specifics see attachments·" 

REVl::NU~E 

Daycare Revenue 

Daycare Tuition 
Restaurant Revenue 
Daycare Meals 

In-Store Sales 

Take-out Sales 
Outside Sales 

Kitchen Rental 
···For financial specifics see attachments·*· 

FUNDING 

We plan to investigate 3 primary means of funding in our search for capital 1) Loans through the 
Small Business Administration for our Restaurant Business, 2) Funding through the Washington 
state Childcare Facility Fund for our Daycare Business, 3) and if necessary Personal Loans taken 
out by the three managers. 

Small Business Administration (SBA) Loan- The SBA is the primary guarantor many of the loans 
given to small businesses in the United States. We will apply for a small business loan through 
the Small Business Administration (SBA) 7 A Loan Program for $200,000 for our restaurant 
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business to cover startup costs. We will operate under a ] 0 year repayment period plan and hope 
to secure a flxed rate loan. 

Washington State Childcare Facility Fund- The daycare business is qualified to receive a grant 
and/or loan through Washington State child Care Facility Fund. The daycare will apply for the 
maximum grant of $25,000 and for a loan of $100,000. These funds can be used to pay for the 
startup costs associated with the daycare as well as the first three months ofoperating expenses. 
We plan to repay the initial loan within the first calendar year. 

Personal Loans- In the case that the other funding sources do not provide enough capital to start 
the two businesses the three owners will apply for personal loans of $50,000 each. These loans 
will be repaid at a market value interest rate. 

SOCIAL Th1PACT 

In order to quantify and measure the social impact of our social enterprise we have the following 
criteria that we have identified: 

1) Number of people employed in our training programs 

2) Number of applicants for our training programs 

3) Length of employment term in our training programs 

4) Rate of successful job placement of our trained employees 

5) Future earnings of our trained employees 

6) Successful integration of our daycare students in public sellOol system 

7) Number of Children enrolled in our Daycare 

8) Number of Daycare Grants given 

9) Number of applications for Oaycare 

10) Number of Meals served by the Restaurant 


KEYS TO SUCCESS 

We believe that we are providing not only tangible job skills but also motivation, hope and a 
community to support the trainees as they continue in their lives. 

1) 	 Job Skills- Some of the job skills that we are looking to provide for our trainees including 
cooking, sales experience, customer service and childcare skills. 

2) Hope- We want our trainees to feel that this job gives them hope that they will be able to 
provide for their children. They should leave the training program with hope that their 
lives are going to improve from where they have come and that they have a bright future 
ahead. 

3) 	 Motivation- Our employees will develop motivation to continue to succeed in the future 
by removing their dependence on welfare and showing them that they are capable of 
being successful individuals. 

4) 	 Support- The Bread and Butter community will continue to support their trainees through 
recommendations. job placement and support groups. 
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REPORTING SUCCE,)S 

To communicate the success of the Bread and Butter social enterprise we will employ 
interviews with our employees, personal stories, statistics of our training programs and 
daycare program and a quarterly newsletter. 

1) Interviews: Recording interviews with our trainees and employees will give us a way to 
convey the social impact of our programs in the lives of the single parent we are trying to 
help . We also want to interview the daycare teachers to speak of the progress of the children 
of our trainees. If recorded to video these interviews can be placed on our website and act as 
a means of marketing our businesses and mission. 

2) Personal Stories: We want to make sure that employees have a chance to share their 
personal success. We would like to invite our employees to share their personal stories at our 
fundraising events as well as with potential donors. 

3) Statistics: Collecting data on our programs and our businesses will be a good addition to 
our interviews and personal stories. This will require measuring the progress of our trainees 
in the program as well as their journey after completing the program. 

4) Newsletters: A short newsletter will be published quarterly detailing the operations of both 
businesses as well as highlighting the mission of Bread and Butter inc. We believe that it is 
important to make donors and the community aware of what is being done and how they can 
become more involved. 

MARKET RESEARCH 

TARGET CLTENT: 

Bread and Butter is looking to help single parents who are in need of both a job and child care 
services in the Seattle area. We determined the demand for a service like Bread and Butter by 
analyzing the 2000 census for both the Seattle area and the state of Washington. According to the 
2000 census, there was an increase ofpercentage of children in a single parent household from 
1990 to 2000 in the state of Washington. African American and White children saw the largest 
increase, while Hispanic and Asian children had a slight decline of single parent homes. For the 
first time in Washington, there are more African American children Jiving with single parents 
rather than married parents. The majority of these children live with their mother. Specifically in 
the city of Seattle, 24% of families are those of which that are run by single mothers. This is 
higher than both the state average of 20010 and the national average of 22%.Within the population 
45.4% are single parents, and within that number 39.3% are women. 

Our service will be able to aid single parents who need a steady income without the worry of 
expensive childcare. Within the families with female householder with no husband present, 
19.2% are below the poverty Level. That number goes up substantially to 37.9% for those 
families who have children under 5 years ofage. Bread and Bulter is targeting clients that have 
children below the age of 5 years old that are not in the school system yet. With the concern of 
childcare expenses, parents are faced with the dilemma of working or staying at home with their 
young children. With Bread and Butter IS services, single parents have the ability to work while 
their children are at a nearby daycare. There is a large target cliental that can potentially use 
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Bread and Butler 's help in both maintaining a steady income along with the assurance that their 
children are in safe professional hands. 

TARGET CUSTOMERS 

Bread and Butter 's target customer base will be residents in the Seattle area, specifically 
those that are locally surrounding the restaurant and daycare area. We will also be distributing 
our products daily to a retirement home, providing them with healthy and quality meals. As the 
business becomes more profitable and well-known, we intend OD having and larger customer 
base and expand our target market to the greater part of Seattle. 

BARRIERS TO ENTRY 

There are many businesses that start up and fail each year due to the fact that there is are 
low barriers to entry in open a restaurant. One of the largest barriers is the startup capital that is 
needed to start a new business. Those who fmd greater success in opening a new restaurant are 
that ones that are knowledgeable in business and understand marketing and advertising 
attributes. The knowledge of the importance of location, equipment and furnishing, signage, 
initial marketing budget, and capital are the ones that will be able to cover their operating cost till 
at least the break even point. Due to the fact that opening a business is a high risk investment, 
many banks won't lend money to start up restaurants. Especially with the current economic 
downturn, it may be difficult to get an initial loan from the bank that doesn't have a sky high 
interest rate or significant collateral. 

Although there are not many barriers of entry, it is tough for a business to make large 
economic profits due to its competitive market. There are endless amounts of restaurants in the 
Seattle area and competing with all of them will be one of the toughest barriers to entry. With the 
fear of losing customers, Bread and Butter strives not to raise their prices to make a better profit 
margin. By being motivated to eliminate waste and be competitively efficient, Bread and Butter 
plans to have low cost and low prices for customers while still serving our social mission. 

The health department of King County has a number of codes and regulations that food 
establishments must have to be in business. 1bis includes permit WAC246-215-200 is for high 
risk of food handling activity at the establishment and can range anywhere from $300 to $700. If 
a restaurant does Dot meet health regulations and standards, there are fees and penalties that can 
be appointed. There are also a number of waste and clean water reguJations that must be in 
compliance with state law. 

The state of Washington has similar barriers to entry for owning a daycare facility. There 
are a number ofbealth, water, and sewage requirements that will need to be met and followed. 
The biggest barrier to entry for the childcare services will be the abiJity to meet the correct ratio 
of staff to children. Bread and Buller expects to have around 42 students registered at the 
daycare in the first year. There is a strict ratio requirement for various age groups, and Bread and 
Butter will need to make sure that they have enough employees on hand to be able to meet this 
obligation. For the infant bracket (1 month to 11 months), there is a staff to child ratio of 1 :4. In 
the toddler bracket (12 months to 29 months), 1:7 staff to child ratio is needed. The preschooler 
bracket, (30 months to 5 years), has a 1: I 0 staff to child ratio. Bread and Butter is supplying 



7 

childcare for children that are yet to enter public school. Therefore, we will not need to be 
concerned with ages older than 5 years of age. 

Bread and Butter will also have the meet the health and service requirements to distribute 
their products. While the state of Washington has health requirements that have to be met 
through the commercial kitchen, the clients will have their own requirements that Bread and 
Bulter will have to meet as well. 

COMPETITORS 

Greyston Bakery is a company that provides personal transformation and community economic 
renewal. They operate by baking gourmet brownies and sell them to other companies such as 
Ben and Jerry's. 'Their profits contribute to the Greyston Foundation and compensate employees 
with living wages, health benefits, and direct participation in the profitability of the company, 
Their employees are typically the hard to employ and Greyston practice "open hiring", where 
anyone can sign up regardless of their background. 

FareStart is a social business that is located in Seattle, Washington. They are a non·profit that 
operates on a non·traditional job placement and training program. They started as a company that 
delivered nutritious meals to homeless shelters but shifted their business to train their clients to 
prepare the food instead. They base their mission on giving their clients job skills to find 
employment and steady housing. They are fairly successful in their business with reporting 80% 
of their graduates find jobs within 90 days of their graduation. FareStart has a restaurant as well 
as a catering business that directly goes towards their student training program. 

While both of these social businesses have been successful companies, Bread and Butter is going 
to make a different contribution to the market. All three entities are focused onjob placement for 
those who are at a disadvantage but Bread and Butter has specifically targeted single parents 
with cruJdren under the age of five. The advantage Bread and Butter has over the other two 
organizations is the onsite daycare facility. Bread and Butter has the ability to provide daycare 
service for single parents who would otherwise not be able to leave their children. With job 
placements in both the kitchen and daycare, parents will be able to spend time with their children 
during the day and prevent missing memorable childhood moment while they are at work. The 
restaurant will supply work and life skills that parents can carry with them in both a future job 
and at home. 

POLmCAL AND ECONOMIC FACfORS 

There are a couple important political factors that influence our ability to serve our client group 
of single parents. Typically a single parent family who is struggling with income is a recipient of 
the welfare benefits. Welfare can provide aid on numerous amounts of benefits to help those 
family members get by month to month. Programs can be food stamps, help with utilities, 
medical aid, and cash programs. The issue that we face with Bread and Butter is that if our 
employees are on welfare and are receiving a substantial income from us, they are no longer 
eligible for welfare benefits. To make sure that working for us helps these families in every way 
possible, we need to make sure that our benefits and compensations are worth more than the 
welfare programs. 
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The food stamp program provides an average of $500 a month of food stamps for a family of 
four. We have concluded that an average single parent family would consist of 3 members and 
estimated a compensation 0[$400 provide by Welfare. There is also a program called TANF, 
Temporary Assistance for Needy Families, that provides cash assistance to bring incomes into 
household where there is minimal or none. People who are employed at Bread and Buller are not 
eligible for this compensation., but if they were previously Bread and Buffer need to compensate 
a higher amount to ensure a better living situation for the families. For a family of four, $900 is 
expected as income compensation. With a family of three, we estimated a $750 level of casb 
flow per month provide by TANF. A full time employee working for Bread and Butter can reach 
compensations of almost $1500 per month for their family. With meals provided for their 
children in the day care service and on the job, this income can aid the family in paying for all 
their needs with extra money left over to save each month. While it is not too common for 
welfare to supply both food stamp and T AFN for families, Bread and Buller over compensates 
the combination of the two programs by about $200 per month. Not only will employees have 
additional casb, they will have a place for their young children to have child care, a meal paid 
for, and employees will acquire job skills that will help them qualify and be successful for other 
jobs in the future. 

Welfare also offers low income housing to those that are in need. This is one of the more 
complicated government programs that Bread and Buller has to be aware of. This program pays 
for a portion ofJow income housing for parents that Bread and Butter cannot compensate for. To 
be eligible for this program, families cannot go over a certain level of income each year. The 
qualifications range from families that are low income to extremely low income brackets. The 
maximum annual income that is required for this eligibility js from $18,000 to $30,000. The 
single parent employees at Bread and Butler receive an annual income of $18,000 which allows 
them to remain eligible for low income housing, receiving an additional $8,000 for housing aid. 
This gives Bread and Butter employees a total annual income of $26,000. Bread and Butter 
plans on working with this program to ensure that each employee is eligible and maintains a 
level of income to receive low income housing support. 

PRICE 

In order to compete with the local meal prices we have decided to price our average meal to $7 
and our daycare services $1200 per month. It will cost $5.75 to make each meal and $860 each 
month to supply each child daycare services. In the end ofyear one the day care facility had 
$415,900 as its overall expenses, the restaurant has $578,997. Bread and Builer 's overall 
expenses for year one is $994,897. Although Bread and Butter has relatively high start up costs, 
the annual profit levels should come close to breaking even by the end of year two. By the end of 
year one, Bread and Butter should have revenue of $432,000 for the restaurant and $552,160 for 
the daycare. Overall revenue for end of year one wiIJ be $984,160. Bread and Butter's overall 
profit will be -$10,737. For more information about the financials and future projections, see 
fmancial attachments. 
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ADVERTISING 

For our initial advertising efforts we will rely on local advertisements and word of mouth. We 
will have some of our employees send out flyers to local businesses in the area advertising our 
place for lunch and our childcare services. We will place ads in the local newspaper in hopes to 
catch the attention ofothers that may not be in reach locally. Bread and Buller will set up 
appointments to speak with other social businesses in the area to hopefully foon a group 
advertisement that will attract both employees and potential customers. Once we begin to take 
off as a business, Bread and Butter will create a website that informs our customers of our 
mission, hours, and other information for both of our facilities. We can also look to bring people 
in initially by sending out a coupon in our flyer or newspaper advertisement This will draw 
customers in, and hopefully they will be so please with their visit that they will be loyal 
customers. 

With the cost of paper and printing for our flyers and the local news ad, advertising price should 
be about $300. Employees will be paid for going around to local business and meeting with other 
social businesses, which should be around $700. Finally the mutual with multiple social 
businesses should be around $500 after splitting up the cost among all businesses involved. The 
total start out advertising cost should be around $1500. This is on the very low end but due to 
high amount of debt we cannot afford to spend a lot ofextra money on advertising yet. Our best 
form of advertising will be word of mouth. Bread and Butter plans on repeating this advertising 
program each quarter to get the attention of Seattle. 

PRODUCT AND DISTRIBUTION 

Bread and Butter is a company dedicated to improving the lives of single parents with children 
under the age of five by providing vocational training and free childcare. As a company, we 
focus on the people in our business along with the product we produce. Along with creating and 
providing a quality product, Bread and Butter is determined to integrate the Seattle community 
in all of its activities. With this in mind, Bread and Butter will provide organic, locally-produced 
food products, creating a cycle of employment for local farmers a') weJl as our target employee. 
Through this, we provide employment for single parents who are unable to work, as well as 
sustaining the local community. 

The products will be produced on-location at the cafe. The packaging machinery will be able to 
produce large quantities of our product at once, that way there is a constant amount for the cafe, 
as well as the pre-packaged market. With the pre-packaged goods, we will provide our products 
with both freezing and canning methods. We will free prepared meals, which include meat and 
vegetables, due to the process. The freezing process was chosen, due to the fact that freezing 
food stops the bacterial process altogether because frozen bacteria are inactive. This way, the 
product will be certain to be safe for consumption at a later date. As for canning - for products 
like soup - we will abide by the specific sanitation processes to keep our product sterile. This is 
created by boiling all the containers (metal can or glass jar) before packaging. This way, when 
the product is put in the container, it is sterile and free of bacteria, thus sealed with safety. These 
methods will make it so the product is clean for later consumption. As for the cafe aspect of the 
business, heating and refrigeration materials will be supplied in the preparation area, each 
product maintaining the proper FDA temperature standards for consumption. 
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Our products wilJ be 100% organic and locally-grown through a joint effort with the NFMA, or 
Neighborhood Farmers Market Alliance. The NFMA is a community-based nonprofit 
organization that provides direct sales from local farmers in Seattle with businesses. Through 
the joint effort of this organization, our participation in local farming will not only create fresh, 
flavorful products, but will support the local economy, maintain community with those around 
us, and will help negate negative aspects ofcorporate -owned farms, including water drainage 
and paving developments. 

HUMAN RESOURCfS 

Human Resources is a vital aspect of our company involved at the center of the execution of our 
mission. With our plan to help train and prepare low-income, single parents, our policies are 
created on the idea of fair and effective training in the food-preparation and packing industry 
while fostering relationships with our employees throughout the duration of their employment. 
The following are the main goals of Bread and Butter Human Resources policies: 

] . 	 Maximize Employee Ratio: The purpose of Bread and Butter employment is not to have 
long-term employees, but to have the employees complete the training and prepare them 
for other, competing businesses. Bread and Butler is used as a stepping stone for future 
employrnen~ empowering our employees to create better lifestyles. 

2. 	 Providing Childcare: Bread and Butler recognizes the difficulty for single parents with 
children under the appropriate schooling age to find employment and training. With our 
Full Grant program, Bread and Buller Daycare will provide childcare for its employees. 

3. 	 Quality Product and Excellent Service: Due to the nature of the business, we understand 
that there is a learning curve to the company. However, through a mentor-men tee training 
set, we will maintain a quality product as well as excellent customer service in our cafe. 
To quality ingredients to well-trained staff, our product will compete with any competitor 
in its field. 

Bread and Butter's mission is employed through a mentoT-mentee system, relying on trained 
personnel to coach the targeted employees through the company. Seeing as there are certain 
positions that are crucial to the success of the business, there are some employment opportunities 
that are not targeted to single parents. These include management positions - Daycare, 
Restaurant, and General -which will be performed by the owners of the company. Along with 
these positions, there will be the Head Chef, Assistant Chef, Preschool Teachers, and Preschool 
Assistants. The wages for such positions are as followed: 

Daycare 

ProCessionals Annual Monthly Weekly Slbour 

Daycare Manager $30,000 $2,500 $600 $15 

Preschool Teachers (2) $30,000 $2,500 $600 $15 

Preschool Assistants (2) $25,000 $2,100 $500 $12.50 



11 

Restaurant 

Professionals Annual Monthly Weekly $lbour 

Restaurant Manager $30,000 $2,500 $600 $15 

Head Chef $40,000 $3,333 $800 $20 

Assistant Chef $30,000 $2,500 $600 $15 

Administrative 

General Manager! Accountant I$30,000 I $2,500 I $600 I $15 

General Manager: This position oversees both the restaurant and daycare and finances. It takes 
care over over-arching employee human resources, inventory management, and cash flow. This 
position is more about the entire company as a whole and making sure the operational activities 
are running smoothly. 

Restaurant Manager: This position oversees the restaurants activities and employees. They 
specifically are in charge of employee scheduling, appropriate inventory, and daily operations. 

Daycare Manager: This position oversees the entire daycare, maintaining appropriate child-to
adult ratios with scheduling, inventory and product management, and employee relations. 

Head Chef This position maintains and oversees all food-preparation and kitchen activities. 
Their position is not only directed toward direct supervision of the employees, but also 
maintaining a quality product. 

Assistant Chef This position is focused on food preparation and food quality . They directly work 
under the chef to maintain professional levels of product. 

Preschool Teacher: This is a certifi~ five-year-experienced employee in child care services. 
They oversee and direct the daily activities regarding the children in the facility. 

Preschool Teacher Assistant: This position is to aid the Preschool Teacher, by helping schedule 
and maintain proper structure in the daycare facility, as well as oversee the attendants. 

As for the employees of our single parent program, the employment and wages are based off of a 
low-income standard set by King County. Because the purpose of this program is to train and 
prepare, we have to keep our wages to this standard in order for our employees to maintain their 
government subsidies. Their wages are as followed: 
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Employees in Training Annual Monthly Weekly $lhour 

Daycare Employees $18,000 $1,500 $360 $9 

Restaurant Employees $18,000 $} ,500 $360 $9 

Daycare Employees: These employees are on the Single Parent Program, which allows them to 
work and supervise children in the Daycare facility. They will be CPR certified and have a Food 
Handlers Pennit for meals. 

Restaurant Employees: These employees are on the Single Parent Program, with Food Handlers 
Pennits. They will be involved in production and service of the food, as well as cleanliness 
perfonnance. 

King County low-income housing subsidies standard is $18,000 annually for a single-person 
income family, providing $8,000 in grants for housing. This way, our employees will achieve the 
maximum amount of wage and still maintain the subsidy. That way, through the $18,000 annual 
wage, combined with the $8,000 subsidy, the annual income wilJ come to $26,000. For more 
infonnation regarding this syste~ please see the OperationaJ Chart Attachment. 

Bread and Butter employees will go through extensive training to maintain our goals of product 
quality and to achieve the necessary tools to proceed in the industry. After we asses our 
employees to meet the requirements regarding our social cause, they will undertake a Six-Week
Training program, maintaining a mentor at aU times. After the completion of this program, the 
employee will be on a four week individual-probation period, where the employee can work 
without mentor-supervision. After completion of this task, the employee will then be able to 
participate as a mentor for a new employee. The training seeks to teach the following quality 
assurance procedures: 

Restaurant: 

- Proper food-preparation standards given by the FDA 
- Demonstration of proper customer service through a course of company-standard 
workbooks and on the job experience 
- Understanding of company POS system 
- Use of company cleanliness standard 

Daycare: 

- Understand of proper childcare techniques 

- Completion of workbook in appropriate child activities 

- Co-teach a lesson with a certified Pre-School Teacher 
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Food Preparation: 

- Complete 6-week training with professional Head Chef 
- Proper food-preparation stands given by the FDA 
- Understanding of the company's food-preparation system of each individual task in the 
food-making process, as stated by the Head Chef 

The purpose of the training program is not only to provide quality assurance, but to create and 
stabilize relationships for a cohesive workplace environment. It creates a community for the 
employees where they can ask for advjce and mutual respect is offered. 

For standard requirements in regards to the food preparation and childcare, Bread and Butter will 
abide by the Washington standards set by the appropriate venues. For the restaurant, we will 
train according to FDA requirements for a food-service industry. For the daycare, we wiJI abide 
to the proper Child-per-Square-Foot Ratio, as well as the Child-per-Adult Ratio (Infant 1 :4, 
Toddlers 1:7, Preschool 1 :10). Through our mentor-mentee style ofemployment, we will be able 
to mruntain these standards and adjust as needed. 

FINANCE AND RISK 

INVFSTMENT 

The potential for investment in Bread and Butter will increase as the company begins to 
establish itself. It represents a risky investment in the first few years which leads us to believe 
that most investment will come after the initial startup of both businesses. 

Donations are always welcome and we will encourage our restaurant patrons to tip for services 
but we seek to be a self-sufficient company that wi1l not need to rely on donations. Our desire is 
still to allow people to be generous if they would like to donate, but we have chosen not to 
include donations as a source of revenue since we do not foresee it as being a sustainable 
revenue model. 

FINANCIAL GOALS 

Our financial goals include becoming self-sufficient and profitable in both of our business 
ventures. We realize that we will incur a sizable amount of loans in order to start. our businesses 
which might make it difficult for us to meet our brea.k~even point in a timely manner. The loans 
that were procured for startup costs will all be repaid over the 10 year period. 

ENTERPRISE GROWTI--I 

As our financial plan details, we do not expect to see any profitability until year two. Although 
we would like to expand our enterprise so that we could offer more services for our trainees and 
employees we do not expect that our profit will be sufficient to do so for many years. Currently 
we wilJ focus on growing our number of employees in the training program. 
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QUAL1TATTVE RISK 

The major risk factors facing our enterprise will be lack of sufficient revenue sources, failure to 
repay loans and cover liabilities and failure to meet health and safety standards. 

1. 	 Lack of Sufficient Revenue- Both our restaurant business and the daycare businesses 
are reliant on there being customers to purchase our products and services. The 
restaurant business must compete with many other establishments for customers and 
it may be difficult to sell enough meals per day to cover the overhead costs of running 
the restaurant. The daycare business also must attract and retain customers in order to 
cover overhead costs. 

2. 	 Failure to repay Loans and cover Liabilities- Another risk of our business plan is the 
fact that our enterprise has high start-up costs, due in part to the fact that we are trying 
to start two businesses at one time. The plan is to initially borrow $300,000 to get 
both businesse~ running, but even after the businesses are established the profit 
margins may not be able to cover the loan payments or other liabilities that are 
incurred. 

3. 	 Failure to meet Health and Safety Standards- In order to legally run a restaurant or 
day care there are certain public health and safety standards that we must abide by. If 
these standards are not met we foresee customer satisfaction dropping, government 
sanctioned fines, not to mention the fact that we might be forced to cease operations 
of one or both of the businesses. 

IDENTIfYING RISK 

We identified the risks facing our enterprise by looking at the reasons for failure for other 
comparable small businesses. Many small businesses fail because of a lack of cash which we 
see as part of the challenge in gaining sufficient sources of revenue. We also identified from 
our fmancial statements that it could be difficult to repay our initial loans we have in both 
business ventures. 

MTTlGATING RISK 

We have thought of a couple ways to mitigate our risks. The enterprise could lower costs by 
hiring less workers initially until the demand for the products and services are detennined. 
We could take smaller loans initially and just start the businesses at a smaller scale. For 
example the daycare could just be providing services for the children of the employees in the 
training program. In terms of mitigating the risks associated with health and safety 
communicating strict rules for employees and enforcing these in workspaces is criticaJ to 
make sure that standards are being met. 

au ANllTAllVE RISK 

Looking at our projected expenses and revenue for years two and three it seems like most of 
our resources will be in equipment and inventory. It is doubtful that we will have any of our 
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initial loan money left at this point. We do however project that we will be earning a small 
profit by the beginning of year two. 

ALTERNATIVES 

In case our initial plans fail to work we have identified a few alternatives. 

I. 	 Provide Subsidized Childcare: Instead of providing free child care for our trainees we 
could provide subsidized childcare. If we charged half of the current tuition for our 
12 children on day care grants we would have an additional $72,000 in cash per month 
and that would help cover our costs. 

2. 	 Partner with a Local Daycare: If we decided that running the day care for the children 
of the trainees was too expensive we could partner with a local daycare and pay them 
to provide the childcare for our employees. 

3. 	 One business: We could choose to only focus on one business instead of trying to 
start both at once. 

SUSfAINABJUTY 

We foresee Bread and Butter being sustainable by the second year. This is only if daycare 
enrollment and restaurant meals served meets or exceeds the projected numbers. If the 
projections are accurate Bread and Butter will be making a profit of $7,317 by year two. 
Projections for year three, four and five look promising as well. See financial projections for 
future years for additional figures. 

CONCLUSION 

We are excited with the prospect of beginning our very own social enterprise. We believe 
that Bread and Butter will be successful in meeting the needs of our single-parent clients. 
We are committed to providing quality day care services as well as exceptional food products 
while doing everything for the greater mission of the organization. Hopefully Bread and 
Butter will empower single parents to be good employees and even better parents in the 
future. 



Children living with one parent, Washington state 

Overall, the percentage of children in a single-parent household increased from 1990 to 2000. 
African-American and white children saw the largest increase, while Hispanic and Asian 
children had slight declines in single-parent bomes, 
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Source: Seattle Times analysis of census data by Justin Mayo, database sp~ia1ist 

Living arrangements for African-American children, 
Washington state 

For the first lime in Washington, more African-American children live with single parents than 
with married parents. Most of those children live with their mother, 
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Note: Children in group facilities were not included. Not shown in the chart are Afrjcan 
Americans under 18 who are householders or spouses. 

Source: Seattle Times analysis ofcensus data by Justin Mayo, database specialist 
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Household by Detailed Type 

Percent of All 

Seattle Households 

Family households (families): 44.7% 

With own children under 18 years 18.8% 

Married-couple families 34.4% 

With own children under 18 years 14.1% 

Male householder. no wife present 2.9% 

With own children under 18 years 0.8% 

Female householder, no husband present 7.5% 

With own children under 18years 3.9% 
Nonfamily households: 55.3% 

Householder living alone 43.4% 

65 years and over 9.1% 

Source: 2006 ACS (Fable: Data Profile a/Selected Social Characteristics) 




Unmarried with children 

The percentage of families headed by a single Single mothers' sbare 0 ilies with kids 
parent changed little in the last decade, after two 

'00previous decades of rapid growth. 3OG, 

~r..)_In fact, the percentage of single-parent families 
declined overall in Seattle and Bellevue, driven 
by a percentage decrease in single moms. The ~o 

cost of maintaining a home in those two cities 15 
may be the reason. In several south King 
County cities, where cost of Iiving is cheaper 10 
the percentage of single-parent families headed 
by mothers increased. J 

The number of single fathers grew sharply in n 
Seattle l,erett Federm Wa. U.S.

Seattle, the state and across the U.S., but the Belleme Renton Way
numbers remain relatively smal1. 

Source: us. Census Bureau. Analysis by Tom Single lathers' share,of ,families with kids 
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Dayca,e Students 
Daycare 

Students Year 1 Year 2 Year 3 Year 4 Year 5 
Daycare 

Students 

(Regular) 30 35 40 45 S0, 
Daycare 

Students 

(Full 

Grants) 12 15 15 20 20! 

! 

I 
I 

Total 42 50 55 65 701 



Daycare Revenue 
-

Revenue Year 1 Year 2 Year 3 
Daycare Tuition 

(Regular) S108,oool $108,0001 $108,0001 $10B,000 $126,000J $126,000l $126,0001 $126,000 $144,0001 $144,0001 $144,0001 $144,000 

Annual Revenue $432,000 $504,000 $576,000 

Daycare Revenue 

Revenue Year 4 Year 5 
Daycare Tuition 

(Regular) $162,0001 $162,0001 $162,0001 $162,000 $1Bo,oool $180,0001 $lBOJ oool $lBO,Ooo 

~nnua l Revenue 
- -~ 

$64B,OOO $720,000 



Daycare £xpenses 

Expenses Year 1 Year 2 Year 3 
Rent $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 
Insurance $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 
Wages $48,600 $48,600 $48,600 $48,600 $57,600 $57,600 $57,600 $57,600 $62,000 $62,000 $62,000 $62,000 
Supplies $6,000 $6,000 $6,000 $6,000 $8,000 $8,000 $8,000 $8,000 $9,000 $9,000 $9,000 $9,000 
Utilit ies $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 

Loa n Repayment & 
Interest $25,500 $25,500 $25,500 $25,500 
Administrative 

Costs $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 

Toys & EqU ipment $5,000 $2,000 $1,000 $1,000 $1,000 $500 $500 $500 $500 $500 $500 $500 
Fu rnitu re $6,000 $1,000 $1,000 $1,000 $1.000 $500 $500 $500 $1,000 $500 $500 $500 ~ 

Taxes/ Liscenses $5,832 $5,832 $5,832 $5,832 $6,912 $6,912 $6,9U $6,912 $7,440 $7,440 $7,440 
I 

$7,440 1 

Tota l $135,975 $127,975 $126,975 $126,975 $112,475 $111,475 $111,475 $111,475 $117,375 $116,875 $116,875 $116,875
1 

Annual Expenses $517,900 $446,900 $468,000 I 

Day£are flIpenses 

Expenses Year 4 Year 5 

Rent $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $36,000 
Insurance $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 
Wages $65,000 $65,000 $65,000 $65,000 $68,000 $68,000 $68,000 $68,000 
Supplies $10,000 $10.000 $10,000 $10,000 $11,000 $11,000 $11,000 $11,000 
Utilities $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 
Admin istrative 

Costs $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4.375 $4,375 

Toys & Equ ipment $500 $500 $500 $500 $500 $500 $500 $500 
Furniture $500 $500 $500 $500 $500 $500 $500 $500 

Taxes/ Liscenses $7,800 $7,800 $7,800 $7,800 $8.160 $8,160 $8,160 $8,160 
Total $120,875 $120,875 $120,875 $120,875 $124,875 $124,875 $124,875 $124,875 

Annual Expenses $483,500 $499.500 
--- I 



Restaurant Meals Per Day 
Year 1 Year 2 Year 3 Year 4 YearS 

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 

Meals for 
Daycare 42 42 42 42 50 50 50 50 55 55 55 55 65 6S 65 6S 70 70 70 70 
In-Store 50 50 50 50 60 60 60 60 70 70 70 70 80 80 80 80 80 80 80 80 
Take-out 10 10 10 10 12 12 12 12 15 15 15 15 15 15 15 15 15 15 15 151 

Outside Sales 100 100 100 100 120 120 120 120 130 130 130 130 130 130 130 130 130 130 130 130 
Total 202 202 202 202 242 242 242 242 270 270 270 270 290 290 290 290 295 295 295 295 

Restaurant Meals Per Quarter 
Year 1 Year 2 Year 3 Year 4 YearS 

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 

Meals for 
Daycare 3612 3612 3612 3612 4300 4300 4300 4300 4730 4730 4730 4730 5590 5590 5590 5590 6020 6020 6020 6020 
In-Store 4300 4300 4300 4300 5160 5160 5160 5160 6020 6020 6020 6020 6880 6880 6880 6880 6880 6880 6880 6880 
Take-out 860 860 860 860 1032 1032 1032 1032 1290 1290 1290 1290 1290 1290 1290 1290 1290 1290 1290 1290 

Outside Sales 8600 8600 8600 8600 10320 10320 10320 10320 11180 11180 11180 11180 11180 11180 11180 11180 11180 11180 11180 11180 
Total 17372 17372 17372 17372 20812 20812 20812 20812 23220 23220 23220 23220 24940 24940 24940 24940 25370 25370 25370 25370 

Annual Total 69488 83248 92880 99760 101480 



Restaurant Revenue 

Year 1 Year Z Year 3 

Revenue Q1 QZ Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 1 

loan $200,000 
1 

In-Store $30,100 $30,100 $30,100 $30,100 $36,120 $36,120 $36,120 $36,120 $42,140 $42,140 $42,140 $42,140 1 

Take-out $5,040 $5,040 $5,040 $5,040 $7,224 $7,224 $7,224 $7,224 $9,030 $9,030 $9,030 $9,030 

Outside Sales $51,600 $51,600 $51,600 $51,600 $61.920 $61.920 $61,920 $61,920 $67,080 $67,080 $67,080 $67,080 

Kitchen Rental $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 

Total 

Profit (loss) 

$288,040 

$62,416 

$88,040 

-$25,584 

$88,040 

-$20,584 

$88,040 

-$43,084 

$106,564 

-$17,321 

$106,564 

-$10,821 

$106,564 

-$10,821 

$106,564 

-$10,821 

$119,550 

-$2,322 

$119,550 

-$1,322 

$119,550 

-$1,322 

$119,550 

-$1,322 

Annual Revenue $552,160 $426,256 $478,200 

Restaurant Revenue , 

Year 4 Year 5 

Revenue Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 

Loan 

In-Store 48160 48160 48160 48160 48160 48160 48160 48160 

Take-out $9,030 $9,030 $9,030 $9,030 $9,030 $9,030 $9,030 $9,030 

Outside Sales $67,080 $67,080 $67,080 $67,080 $67,080 $67,080 $67,080 $67,0801 

Kitchen Rental $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300' 
1 

Total $125,570 $125,570 $125,570 $125,570 $125,570 $125,570 $125,570 $125.570 

Profit (Loss) 1814 2814 2814 2814 1314 2314 2314 2314 

Annual Revenue $502,280 $502,280 



Restaurant Expenses 

1 

I 

Year 1 Year 2 Year 3 
Expenses Q1 Q2 Q3 Q4 Q1 QZ Q3 Q4 01 QZ Q3 Q4 
Rent $18,000 $18,000 $18,000 $18,000 $18,000 $18,000 $18)000 $18,000 $18,000 $18,000 $18,000 $18,0001 
Wages $47,500 $47,500 $47,500 $47,500 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 
Raw goods $66,249 $20,249 $20,249 $20,249 $24,510 $24,510 $24,510 $24,510 $27,497 $27,497 $27,497 $27,497 
Retail Software $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $750i 
Utilities $6,000 $6,000 $6,000 $6,000 $7,000 $7,000 $7,000 $7,000 $7,500 $7,500 $7,500 $7,500! 
Advertisments $1,500 $500 $500 $500 $1,500 $500 $500 $500 $1,500 $500 $500 $500 
Administrat ive 

Costs $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 1 

Loan Repayment $25,000 $10,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000, 
Insurance $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 
Equipment $50,000 $10,000 $5,000 $5,000 $2,500 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 1 

Furniture and 

Fixtures $30,000 $5,000 $5,000 $2,500 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 1 

Taxes/Lisences $5,700 $5,700 $5,700 $5,700 $6,240 $6,240 $6,240 $6,240 $6,240 $6,240 $6,240 $6,240 1 

Total $225,624 $113,624 $108,624 $131,124 $123,885 $11 7,385 $117,385 $117,385 $121,872 $120,872 $120,872 $120,872 1 

Annual Expenses $578,996 $476,040 
-

$484,488__ 

Restaurant Expenses 
Year4 Year 5 

Expenses Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
Rent $18,000 $18,000 $18,000 $18,000 $18,000 $18,000 $18,000 $18,000 
Wages $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 
Raw goods $28,881 $28,881 $28,881 $28,881 $28,881 $28,881 $28,881 $28,881 
Retail Software $750 $750 $750 $750 $750 $750 $750 $750 
Utilities 8,000 8,000 8,000 8,000 8,500 8,500 8,500 8,500 
Advertisments $1,500 $500 $500 $500 $1,500 $500 $500 $500 
Administrative 

Costs $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 $4,375 
Loan Rep_ayment $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 
Insurance $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 
Equipment $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 
Furniture and 

Fixtures $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 
Taxes/Lisences $6,240 $6,240 $6,240 $6,240 $6,240 $6,240 $6,240 $6,240 

Total $123,756 $122,756 $122,756 $122,756 $124,256 $123,256 $123,256 $123,256 

Annual Expenses $492,024 
- - ~ 

$494,024 



c. 

Net Sales 
Daycare --------- $432,000 
Restaurant ------.----------- $552,160 

Total Sales $984,160 
Operating Expenses 

Daycare ------------ $415,900 
Restaurant --------.-.-- $578,997 

Total Expenses $994,897 
Net Income ------------.-.----.---



Bread and Butter Inc. Financials 

Year 1 Year 2 Year 3 Year 4 Year S 

Exnenses 

Restaurant Expenses $578997 476,039 484486 492024 $494024 

Daycare Expenses $415900 446 900 468000 483500 $499,500 

Overall Expenses $994897 $922939 $952486 $975524 $993524 

Revenue 

Restaurant Revenue $552160 $426,256 $478,200 $502,280 $502,280 -

Daycare Revenue $432000 $504 000 $576000 $648 000 $720000 

Overall Revenue $984,160 $930,256 $1,054,200 $1,150,280 SI!222,280 

Profit/Loss m>SJJ073J $7,311 $1101;714 $,174 756 $228!156 
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